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ZAGREB 2018:
VISION ON QUALITY INDICATORS

We would like this to become a common knowledge:
• Quality indicators for external use have a limited impact
• Quality indicators for internal use à Quality improvement

A way to reach it:
Show the internal improvement process to 
external stakeholders

• Implementation, benchmarking, etc.

Meanwhile:
Pause in using Quality Indicators externally!!
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DONE: WORKSHOPS
The joy of quality indicators in small groups
Bratislava March 2018, 53rd EQuiP Assembly Meeting

Health Care Quality Indicators in the Context of Primary Health Care
Thessaloniki March 2019, 55rd EQuiP Assembly Meeting

Quality indicators: From Worthless to Useful
Bratislava, June 2019, 24th WONCA Europe Conference 2019
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IDEAS FOR FUTURE WORK:
1. A. European indicators? - Share useful QI indicators

B. Survey/questionnaire to EQuiP delegates
a) Few shared indicators: 

• Care according to needs/Equity
• Overdiagnosis/Overtreatment
• Patient Safety

b) Develop on a workshop
2. Process of constructing indicators
3. New names/nomenclature

a) Quality Improvement Indicator – for internal use
b) Quality Control Indicators – accountability, for “top down” use

4. Involve patients
5. Indicators for the meso level
6. Indicators for urgent care
7. Co-work with other working groups!
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NEXT STEP
Revise vision?

More ideas on what to do? 

Prioritise ideas

Start with one, incl. plan workshops for:
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• 57th EQuiP Assembly Meeting 
Utrecht, the Netherlands, 7-9 May 2020

• 25th WONCA Europe Conference 
Berlin, Germnay, 24-27 June 2020


